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- THROUGH : Deguty Project Director
BUBJIRCT : mwiﬂm of BADAN and ARQ-56 Bquipment Surplus to

Project AQUATORE Requirements

1. ¥ith the decision to terminate our use of RADAN exnd the APQ~56
gear ma the matter of dispopition of the several sets of each type of
In & discussion this date that began ocu the matter of terni-

ing anal gervices of GPL end Westinghouse personnel, several related
&mmmm:mammma on %o you, together with a sug-
gestion I hmre regerding disposition of the BADAN gear.

Present this morning for this talk were;
briefly, and myself. In the matter of BRADAN,
gt our procurement involm a total of five sets,
g By » and that each set in its present form represents

o 'bely $42,000. At the ssme time, he cbserved thet Air
M%Maehwbmmmmdmwmemwu
with slightly different specifications than ours. Howsver, our RADAN,
the PI-Z10A mode), can be readily converted to PC-201 specs through a
modificaticn to the racks costing probebly no mere than two or three
thousend dollars. Dick also meubioned that AWS had been having considereble’
gifficulty digging up ¥¥ 57 funds to ensble procurement, even if GFL could
mest thelr requirement, which they epparently cemnct,

3. Therefore, I would like to make the following suggestion for dis-
youing of our W capability:

8. Bince the FOG Program lost s RADAN configuration oun one of
e o alroraft that crashed lash Friday, they be offered the aop-
portunity to have one of our five sets.

- g, In viey tthehxterest]_,, 4 by AWB in cbtaining
' three RADAN aeta for their thelr Inebility to locate
funds, or to work their re to the GPL profuction cepe-
’hﬂ.&%i that we meke them en outright girtdof our two remaining
m:.s, together with operating spares, with the under-

that they pay on]yforﬁwccatofuakmgupthnmqnmd
mks for their inata.lm.im.
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k, I make the suggestion in Paragreph 3.c with the thoyght thaet such
8 gesture would provide s timely means of demongtrating our appreciation
%ﬂfﬁ for the part they have played, not enly in the structuring of our
crganizational cover but in the implementation of cur meteorologlcal data
geothering nission. I fesl that this move would be & tengibvle plece of
- gvidance of this spprecistion that might galn us valuable gooéwﬂl in
. A¥B and the Alr Force generally. 8ince the t iz ultimately
g.mmammu-zmm,mmmnm the net sffect of cone
" triduting to the U-2 sapability, albeit in ancther organjzation than curs.

5« In eonformity with the above suggestion, I would propose that
the &lstribution of spares be in 4irect proportion o the disposition of
25X1A  the five seis. 7Test ﬁt for RADAN, vhich iz OFE, can be twmed back

%W the Alr Faxrce to support their several capabilities in
this gesxr.

€. As for the APQ~56 equipment, you are awere that our total -
ment here was also for five sets and operating gpares. The basic Agnsé
sets have been dalivered, but since the gpares ars predicsted on g time-
phese program, all have not been delivered. It would seem appropriate
not to terminste our procurement with Westinghouse in such a mamner that
daliivery of time-phaged spares wvould be affected. The following aisyeaitim

of owr APQ-56 capebility might be in order:

 25X1A s #ince FOG lost o single APQ-56 cenfiguration in one of last
. - Friday's crashes, you may wish to have them become a custamer for
one of cuxr five getp, us o mplacmnt itenm,

8. ﬁmmi&aﬁwpﬂaﬁ%ew&ﬂm, yeu may wish
to sesk the Director's soncurrence as the vext step, assuning that you
fesl such spproval is necessary. Inthameefmuwmattrigﬁgiﬂ
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asmm sets to AWS, I think that 1t could be justified as an offset
e A Moant contribution from the Alr Force
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Ject Director

!rf.a,jwt Director of Materiel
§ = Project Director of Operations
& = Contracting Officer

25X1A "é = Pingnce Officer

9 = Becurity Officer
« Sommnicabions Officer

n_. Adninistration

18 = Registry (Chrono)
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